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The January 26, 2011 meeting of the Historic Preservation Committee was called
to order by Board Vice Chairman, Earl Barrs.

Vice Chairman Barrs called on Walter Hudson, Chairman of the Historic
Preservation Committee, who called on Dave Crass, Director, Historic Preservation
Division (HPD).

Dr. Crass gave a PowerPoint on the economic benefits of historic preservation.
He stated that HPD faces three challenges: (1) budget, (2) communications, and (3)
division culture.

Dr. Crass stated that HPD’s communications strategy includes both external and
internal components such as website redesign, social media (Facebook, Flickr, Twitter),
Preservation Post, Preservation GA Online, Reflections, staff presentations, press
releases and office appearance.

Dr. Crass stated that the Economic Benefits Study also falls under the
communications strategy. He further that this study was commissioned in the fall of
2010, with its purpose to communicate very simply the most important economic
benefits of historic preservation in Georgia. He added that the audience was policy
makers and the general press, with emphasis on simple charts, graphs, and case
studies, at a cost of $25,000.

Dr. Crass handed out a copy of “Good News in Tough Times — Historic
Preservation and the Georgia Economy,” which is the result of the economic benefits
study. He stated that one of the most interesting results of the study was job creation.
He further stated that rehabilitating a derelict building creates a little over 18 jobs and
$750,000 in wages.

Dr. Crass also spoke of the ratio of business openings to closings in Main
Street/Better Home Town communities and the 140 derelict homes brought to market by
Historic Macon.

Dr. Crass stated that HPD is deeply involved in economic development,
especially with the tax incentive program. He further stated that in FY-2010 HPD
handled approximately $40 million in private investment, mostly in smaller communities
and cities across the state. He added that this was up $5 million from the preceding
year.

Dr. Crass stated that the HPD license plate revenues benefit heritage tourism in
small communities across the state and that the division also administers the Certified
Local Government (CLG) program. He further stated that there are 79 CLG’s in Georgia
that are eligible for federal aid and technical assistance that other communities are not.
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Dr. Crass stated that every federal action in Georgia, whether it's a permit or a
funding stream or any other type of federal agency involvement, requires a review by
HPD’s office of Environmental Review. He further stated that this program serves as a
watch dog on behalf of the citizens of Georgia to ensure that our cultural resources are
protected.

Discussion ensued with newly-appointed Board Member Mark Smith stating that
Savannah has seen first hand how historic preservation has had an economic benefit in
his area. He further stated that in the last 18 years he has seen the number of hotel
rooms doubled in Chatham County from 8,000 to 16,000, which has created jobs and a
tremendous amount of economic activity. He added that restaurants, gift shops and
tours are thriving.

Dr. Crass stated that Dr. Richard Cloues, Historic Resources Section Chief,
recently received an award from the Academic Council on Public History for his work on
the Intersection of Historic Resources and Infrastructure Planning Program.

There being no further business, the meeting was adjourned.



