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The March 22, 2011 meeting of the Audit & Compliance Committee was called to order
by Board Chairman Earl Barrs. Chairman Barrs welcomed newest Board Member Duncan
Johnson from Augusta.

Chairman Barrs stated that he had appointed Bill Carruth to serve on the Audit &
Compliance Committee to replace Bill Archer, whose term on the Board had expired.

Chairman Barrs called on Warren Budd, Chairman of the Audit & Compliance
Committee. Mr. Budd stated that former Board Member Bill Archer had accomplished the
majority of the work in developing the proposed guidelines for the Audit & Compliance
Committee and called on Emily Hitchcock, Executive Counsel, to present the proposed
guidelines.

Ms. Hitchcock stated that Mr. Archer worked with Mr. Budd, Lisa Mehalko, Chief of
Internal Audits for the Department of Natural Resources (DNR), and herself in drafting the
proposal for consideration. She further stated that the proposal is general in nature and
provides broad guidelines under which the Committee would function.

Mrs. Hitchcock stated that she would like to request that the Committee adopt the
Resolution to approve the Audit & Compliance Committee guidelines.

Discussion ensued with Ms. Hitchcock stating that the Audit & Compliance Committee
would report directly to the Board and that the By-Laws provide that the Committee will report
to the Board after each meeting. She further stated that the Committee must meet a minimum
of two times per year. She added that the Committee will look at items such as the State
Auditor’s Report and the associated Corrective Action Plan.

Ms. Hitchcock stated that Ms. Mehalko is working on a risk assessment for the agency
and will develop an audit work plan. She further stated that when that plan is approved by the
Commissioner, it will be presented to the Audit & Compliance Committee for comments and
suggestions. She added that Ms. Mehalko will function under that work plan and will report
significant findings to the Committee.

Ms. Hitchcock stated that Ms. Mehalko reports directly to her and then through her to
the Commissioner.

A motion was made by Mrs. Jenkins, seconded by Mr. Budd and carried unanimously
that the Committee recommends that the Board adopt the Resolution to approve the proposed
Audit & Compliance Committee Guidelines. (Resolution attached hereto and made a part
hereof)
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Ms. Hitchcock called on Ms. Mehalko for a briefing on the Report of the State Auditor
related to DNR for the Fiscal Year Ending June 20, 2010. Ms. Mehalko stated that the
Department of Audits report had been received on January 19, 2011, and that DNR was
required to respond by February 9, 2011. She further stated that a copy of the State Auditor’s
report, as well as DNR’s response, was given to all Board Members in their board packages.

Ms. Mehalko briefed the Committee on the significant findings from the State Auditor’s
Report and brought them up-to-date on how DNR is responding to those findings. (Copy of the

State Auditor’s Report and DNR’s response attached hereto and made a part hereof)

Mr. Budd stated that the Audit & Compliance Committee would schedule a meeting in
June to proceed according to the approved guidelines.

There being no further business, the meeting was adjourned.



