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The March 23, 2010 meeting of the Wildlife Resources Committee was called to
order by Board Chairman Jenny Lynn Bradley. Chairman Bradley called on Joe
Hatfield, Chairman of the Wildlife Resources Committee.

Chairman Hatfield called on Captain Thomas Barnard to present a PowerPoint
briefing on improvements to the Hull Identification Number (HIN) process.

Captain Barnard stated that the HIN is assigned to a vessel just like a Vehicle
Identification Number (VIN) is assigned to an automobile. He further stated that the HIN
is a unique 12-digit number assigned to vessels after 1973 and distinguishes one vessel
from another. He added that this the number that Rangers check to confirm if the
vessel is stolen.

Captain Barnard stated that in 2003 the process began to ensure that all
registered boats in Georgia had a valid HIN. He showed a graph that depicted the
decline in the number of HIN’s processed each year since 2007.

Captain Barnard stated that the current HIN process is a 15-step process from
the time the boat owner mails in their registration with an invalid HIN to the time that a
new registration is issued. He further stated that a working group reviewed the current
process to reduce the number of steps and to improve customer service. He added that
the group identified five steps in the current process to be removed and consolidated
paperwork to create only one form for a HIN inspection request.

Captain Barnard stated that by removing those five steps, it is estimated that the
owner will receive their registration three to four weeks earlier. He further stated that
this new process will also reduce the work load on the Region Office as well as the
Ranger. (PowerPoint attached hereto and made a part hereof)

Discussion ensued.

Mr. Lambert called on John Bowers, Assistant Chief of Game Management, for
presentation of a briefing on proposed amendments to Rule 391-4-2-.62, Alligators.

Mr. Bowers stated that the proposed amendments to the existing Rule reflects an
expansion of alligator hunting opportunity by increasing the number of applicants
selected to participate from 700 to 850. He further stated that the alligator population is
estimated to be 200,000 and that harvest rates and average size of harvested alligators
has remained stable.
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Mr. Bowers stated that these efforts are consistent with the department’s
objective of providing a quality hunting opportunity while maintaining a stable
population. He further stated that these changes will have a minimal effect on the
population.

Mr. Bowers stated that the proposed amendments will be sent out for public
comment and will be presented to the Committee and Board for action at the May
meeting.

Discussion ensued.

Assistant Director Terry West gave a briefing on the opening of turkey season,
the current status of the License and Boat Registration issue, legislation of interest, the
DNR Chaplain program, and an update on road closures in Wildlife Management Areas,

Assistant Director West stated that George “Rip” Masters from Cherokee County
had been chosen as Volunteer Hunter Education Instructor of the Year. He further
stated that Mr. Masters had been a volunteer since 1986 and has developed his own
teaching aids and was certainly deserving of this honor.

There being no further business, the meeting was adjourned.



